Community Voice, Equity, and Operations
Chapter 8: Writing Strategy and Team Collaboration
	CORE CHAPTER PRINCIPLE: Successful proposal development prioritizes thorough pre-writing, collaborative coordination, and clear writing schedules.



Track 3 Template: Strategic Development Questions
1. Outline your proposal team structure: Who are your Subject Matter Experts (SMEs), Lead Writers, and Signing Authorities?
[Enter your strategic answer, evidence, and notes here...]
2. Create a Workback Schedule. Working backward from the deadline, what are your major milestones and draft deadlines?
[Enter your strategic answer, evidence, and notes here...]
3. How will you implement the H120 rule (the final 120 hours before submission) to protect against last-minute technical glitches?
[Enter your strategic answer, evidence, and notes here...]
4. How will you manage the flow of data requests (data calls) from partners and sub-grantees to prevent missing information?
[Enter your strategic answer, evidence, and notes here...]
5. What agenda and goals will you set for your proposal team's kickoff meeting?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
You are a senior project manager. Create a detailed workback schedule calendar for a grant proposal due on [Insert Date]. Incorporate a formal kickoff, three drafting phases, color team reviews, and a strict H120 lock-down period.
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