Community Voice, Equity, and Operations
Chapter 7: Locating and Matching Opportunities
	CORE CHAPTER PRINCIPLE: Finding funding requires a strategic, analytical search that aligns organizational values with verified funder records.



Track 3 Template: Strategic Development Questions
1. How will you evaluate if your organization has the operational capacity to manage the administrative workload of a found grant?
[Enter your strategic answer, evidence, and notes here...]
2. What due diligence steps must you complete to verify the financial health and 'bad actor' status of potential co-applicants?
[Enter your strategic answer, evidence, and notes here...]
3. What steps will you take to establish an organizational protocol for screening out fraudulent grant match fees?
[Enter your strategic answer, evidence, and notes here...]
4. How will you document your search and matching process to report findings to executive leadership?
[Enter your strategic answer, evidence, and notes here...]
5. How will you track upcoming funding deadlines on your organization's master development calendar?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
Act as a risk analyst. We found a federal grant opportunity. Create an operational decision matrix (a 'Go/No-Go' assessment) with 6 weighted criteria evaluating if our organization possesses the infrastructure to execute this grant.
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