Community Voice, Equity, and Operations
Chapter 5: Concept Refinement and Logic Models
	CORE CHAPTER PRINCIPLE: Translating abstract aspirations into structured, logically validated project models is the foundation of proposal viability.



Track 3 Template: Strategic Development Questions
1. Detail the precise inputs, activities, outputs, outcomes, and long-term impacts of your project's logic model.
[Enter your strategic answer, evidence, and notes here...]
2. How will your logic model be used as an operational roadmap for your staff during post-award implementation?
[Enter your strategic answer, evidence, and notes here...]
3. How does your logic model explicitly measure equitable outcomes for marginalized beneficiaries?
[Enter your strategic answer, evidence, and notes here...]
4. What operational feedback loops will you establish to adjust project activities if your outputs do not produce the desired outcomes?
[Enter your strategic answer, evidence, and notes here...]
5. What are the material and staff capacity requirements needed to execute the logic model successfully?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
You are an evaluation director. Create a structured table mapping our project's logic model. Define clear, quantifiable indicators for each stage, distinguishing between outputs (what we did) and outcomes (what changed).
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