Community Voice, Equity, and Operations
Chapter 3: The Traditional and AI Workbench
	CORE CHAPTER PRINCIPLE: Integrating traditional collaborative tools with advanced prompt engineering creates a highly efficient, human-led digital workspace.



Track 3 Template: Strategic Development Questions
1. How will you design the collaborative workspace to ensure real-time input from diverse project stakeholders?
[Enter your strategic answer, evidence, and notes here...]
2. What specific tasks in the writing process will be assigned to AI (e.g., outlining, rephrasing) versus human writers (e.g., final logic, emotional narratives)?
[Enter your strategic answer, evidence, and notes here...]
3. What feedback loops will you establish to ensure that community feedback is integrated into the drafting workspace?
[Enter your strategic answer, evidence, and notes here...]
4. How will you manage the collaborative schedule to ensure that peer reviewers can access and review files on Google Drive or OneDrive?
[Enter your strategic answer, evidence, and notes here...]
5. How does your digital file naming convention support team-wide transparency and rapid recovery of older drafts?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
You are a collaborative project manager. Create a RACI matrix (Responsible, Accountable, Consulted, Informed) for a grant writing team that is incorporating AI tools for drafting, editing, compliance checking, and validation.
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