Community Voice, Equity, and Operations
Chapter 2: Grant Fundamentals and Terminology
	CORE CHAPTER PRINCIPLE: Mastery of industry terminology and understanding the pre-award, award, and post-award lifecycles are crucial for realistic expectations.



Track 3 Template: Strategic Development Questions
1. Outline the three major phases of your project's grant lifecycle: Pre-Award, Award, and Post-Award.
[Enter your strategic answer, evidence, and notes here...]
2. How will you manage organizational expectations regarding funding success rates (e.g., NIH 19%, NSF 26%)?
[Enter your strategic answer, evidence, and notes here...]
3. What operational workflows must be established to handle immediate compliance once an award is negotiated?
[Enter your strategic answer, evidence, and notes here...]
4. How will you document past performance to build the historical credibility necessary for future awards?
[Enter your strategic answer, evidence, and notes here...]
5. What legal or audit risks must be managed during the post-award implementation phase?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
Act as an operations director. Create a 3-phase risk management plan for the Pre-Award, Award, and Post-Award transitions of our project: [Insert Project Details]. Focus on compliance and managing staff expectations.
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