Community Voice, Equity, and Operations
Chapter 14: Post-Award Stewardship, AI, and Future Trends
	CORE CHAPTER PRINCIPLE: Continuous stewardship, feedback loops, and maintaining human responsibility in an automated world sustain long-term project impact.



Track 3 Template: Strategic Development Questions
1. What recurring 'feedback loops' will your team establish to evaluate project performance and implement continuous learning?
[Enter your strategic answer, evidence, and notes here...]
2. Detail your plan for long-term capacity-building. How does this grant win permanently strengthen your organization's infrastructure?
[Enter your strategic answer, evidence, and notes here...]
3. How will you coordinate with financial teams to execute a compliant, audit-ready grant closeout and reporting process?
[Enter your strategic answer, evidence, and notes here...]
4. How will you share project findings and data with your beneficiaries to ensure transparency and community ownership?
[Enter your strategic answer, evidence, and notes here...]
5. What are your plans for transitioning project operations to other funding streams or self-sustaining revenue models?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
Act as an organizational development specialist. Our project is closing out in 60 days. Create a structured project closeout checklist detailing programmatic, financial, and stakeholder reporting obligations.
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