Community Voice, Equity, and Operations
Chapter 13: Submission Phase and Operational Obligations
	CORE CHAPTER PRINCIPLE: Submission is a high-stakes, technical project phase that translates proposal promises into binding operational contracts.



Track 3 Template: Strategic Development Questions
1. Who holds the legal responsibility for signing the final grant agreement, and what is their administrative timeline?
[Enter your strategic answer, evidence, and notes here...]
2. How will you translate the narrative promises of your proposal into a structured, operational calendar of activities for staff?
[Enter your strategic answer, evidence, and notes here...]
3. What internal legal agreements, compliance forms, or conflict of interest declarations must be signed upon award receipt?
[Enter your strategic answer, evidence, and notes here...]
4. What are the legal and financial consequences of failing to meet the administrative obligations stated in the grant contract?
[Enter your strategic answer, evidence, and notes here...]
5. How will you manage the immediate post-award kickoff meeting to align your program staff with the compliance requirements?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
Act as a post-award program director. We just won the grant: [Insert Project Details]. Draft an internal memorandum to our program staff translating our narrative methods into concrete operational tasks and immediate tracking milestones.



Grant Writing Using Rhetoric and Technology  |  Page 1
