Community Voice, Equity, and Operations
Chapter 12: Editing, Reviewing, and Revising
	CORE CHAPTER PRINCIPLE: Polishing a proposal requires a structured review process, transforming a rough draft into a funder-ready, compliant document.



Track 3 Template: Strategic Development Questions
1. Outline your Color Team review structure: What are the goals and timelines for the Red, Green, and Gold teams?
[Enter your strategic answer, evidence, and notes here...]
2. How will you collect, consolidate, and prioritize editing feedback from multiple internal and external stakeholders?
[Enter your strategic answer, evidence, and notes here...]
3. What is your process for checking that every single requirement in the RFP compliance matrix has been addressed?
[Enter your strategic answer, evidence, and notes here...]
4. How will you coordinate with your organization's leadership to secure final administrative signatures on the revised document?
[Enter your strategic answer, evidence, and notes here...]
5. What operational buffers have you built into the editing schedule to allow for major structural revisions if a logic gap is found?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
You are a proposal manager. Design a comprehensive 'Color Team Review Protocol' for our writing team. Outline the exact roles, objectives, and deliverables for the Red Team (strategic design) and Gold Team (final Polish) reviews.
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