Community Voice, Equity, and Operations
Chapter 11: Cost Proposals and Financial Storytelling
	CORE CHAPTER PRINCIPLE: A budget is a highly persuasive, rhetorical document that translates project operations into transparent, compliant calculations.



Track 3 Template: Strategic Development Questions
1. Categorize your expenses: What are the Direct Costs, Indirect Costs, Fringe Benefits, and Equipment costs?
[Enter your strategic answer, evidence, and notes here...]
2. If the funder requires cost-sharing or matching, how will you document and prove 'in-kind' institutional contributions?
[Enter your strategic answer, evidence, and notes here...]
3. What operational rules and internal controls must be established to manage the grant funds upon award disbursement?
[Enter your strategic answer, evidence, and notes here...]
4. How will your finance department track expenses to ensure compliance with federal cost principles (e.g., allocable, allowable)?
[Enter your strategic answer, evidence, and notes here...]
5. What are the operational consequences of under-budgeting or over-budgeting for key project activities?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
Act as a federal grants compliance officer. Explain how the concepts of 'allowable', 'allocable', and 'reasonable' costs apply to our proposed budget items: [Insert Items], citing standard federal guidelines if applicable.
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