Community Voice, Equity, and Operations
Chapter 10: Problem Statements and Smartie Needs
	CORE CHAPTER PRINCIPLE: The problem and needs statements serve as the persuasive foundation of the proposal, requiring objective data and ethical framing.



Track 3 Template: Strategic Development Questions
1. How do your project's needs align with the SMARTIE framework, particularly centering equity and inclusion?
[Enter your strategic answer, evidence, and notes here...]
2. How will you document the lived experiences of your beneficiaries to humanize the statistical data of your needs statement?
[Enter your strategic answer, evidence, and notes here...]
3. What are the geographical, political, or physical boundaries of the area you are serving, and how do they impact accessibility?
[Enter your strategic answer, evidence, and notes here...]
4. How did you consult with community leaders to ensure that your needs statement reflects the community's actual priorities?
[Enter your strategic answer, evidence, and notes here...]
5. What are the operational risks of misrepresenting or exaggerating the severity of the problem to reviewers?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
Act as a community advocate. Help me draft a Needs Statement that integrates Census data: [Insert Data] with the qualitative lived experiences of community residents, maintaining dignity through asset-based style.
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