Community Voice, Equity, and Operations
Chapter 1: Rhetoric, Technology, and Chess Thinking
	CORE CHAPTER PRINCIPLE: Grant writing is a strategic, persuasive art where proposals align organizational capacity with funder values.



Track 3 Template: Strategic Development Questions
1. Perform a SWOT analysis for your proposed project. What are the internal strengths and external threats?
[Enter your strategic answer, evidence, and notes here...]
2. Draft three SMARTIE objectives for your project. How do they incorporate Inclusion (I) and Equity (E)?
[Enter your strategic answer, evidence, and notes here...]
3. How will you verify that the proposed project benefits are distributed equitably among your target beneficiaries?
[Enter your strategic answer, evidence, and notes here...]
4. What physical or systemic barriers might prevent marginalized groups from fully accessing your project?
[Enter your strategic answer, evidence, and notes here...]
5. How will you measure success using both qualitative and quantitative data?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
Act as an evaluator specializing in equitable program design. Review these draft objectives: [Insert Objectives]. Revise them to meet the SMARTIE criteria, ensuring that inclusion and equity are measurable, explicit, and integrated.
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