Rhetorical Strategy and Project Alignment
Chapter 2: Grant Fundamentals and Terminology
	CORE CHAPTER PRINCIPLE: Mastery of industry terminology and understanding the pre-award, award, and post-award lifecycles are crucial for realistic expectations.



Strategic Development Questions
1. Is the target grant discretionary (competitive) or mandatory (formula/block)? How does this affect your writing strategy?
[Enter your strategic answer, evidence, and notes here...]
2. What are the funding 'ceilings' and 'floors' of the opportunity, and where does your budget comfortably fit?
[Enter your strategic answer, evidence, and notes here...]
3. What is your organization's Negotiated Indirect Cost Rate Agreement (NICRA)? How will this overhead be incorporated?
[Enter your strategic answer, evidence, and notes here...]
4. What is the Letter of Inquiry (LoI) strategy? How will you treat it as a cohesive 'mini-proposal'?
[Enter your strategic answer, evidence, and notes here...]
5. How does the 'Matthew Effect' influence your approach to securing your first grant versus subsequent funding?
[Enter your strategic answer, evidence, and notes here...]
Generative AI Co-Creation Prompt
	💡 RECOMMENDED GEN-AI PROMPT
Act as a veteran grant advisor. Read this project concept: [Insert Concept]. Draft a compelling 1-page Letter of Inquiry (LoI) that operates as a mini-proposal, clearly highlighting the applicant credibility, problem, and return on investment.
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